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SUPPORT TO THE DEVELOPMENT OF AN INVESTMENT ACTION PLAN TO HELP 
IMPLEMENT THE NEW STRATEGY FOR WATER SUPPLY AND SAN ITATION IN 
MOLDOVA 
Country:  Moldova 
Client:  OECD 
Description:  This project is designed to be supportive to the Moldovan Government Strategy on Water Supply 
and Sanitation adopted in 2007, as well as for the ongoing reforms of public finances, especially the introduction 
of a medium term expenditure framework. The overall objective of this project is to strengthen the capacity of the 
Government of Moldova to plan and implement prioritised viable water supply and sanitation infrastructure 
investments, to mobilise and effectively allocate financial resources for reaching water-related Millennium 
Development Goals.  
 
 
REPORT ON MEASURES TO COPE WITH OVER-FRAGMENTATION IN THE WATER 
SUPPLY AND SANITATION SECTOR 
Country:  Europe 
Client:  OECD 
Description:  This report analysed possible reform measures that help to overcome the fragmentation effects of 
decentralization, i.e. through inter-municipal cooperation agreements, the establishment of regional water utilities 
and other relevant measures. It identified best practices in EU and non-EU countries and developed policy 
recommendations. The paper will be discussed in a joint meeting of the EUWI EECCA Working Group and the 
EAP Task Force Group of Senior Officials for Water Sector Reform in EECCA. 
 
 
PREPARATION OF A BUSINESS PLAN FOR A BALKAN INVESTM ENT FUND  
Country:  Balkans 
Client:  Confidential 
Description:  The objectives of this assignment were to prepare a business plan for an Investment Fund and to 
transfer knowledge to the client in respect of the business planning process and implementation planning. The 
Investment Fund is planned to focus on providing finance to small- and medium sized enterprises (SMEs) in the 
Balkans region. Furthermore, the fund was designed as a responsible investment vehicle, taking into 
consideration not only commercial objectives, but also incorporating social and environmental objectives. 
 
 
UST-KAMENOGORSK ENVIRONMENTAL REMEDIATION PROJECT -  TRAINING ON 
INSTITUTIONAL STRENGTHENING 
Country:  Kazakhstan / Austria 
Client:  World Bank 
Description:  Within the assignment “Ust-Kamenogorsk Environmental Remediation Project - Training on 
Institutional Strengthening” a study tour for key managers and decision makers to several modern Western 
European utilities is performed. This study tour focuses on disposal of hazardous production wastes and 
contaminated ground water treatment systems and ensures knowledge transfer between the representatives of 
the visited companies and the participants of the study. The project and study tour provides the base for 
discussion of practical problems as well as for solution development.  
 
 
TECHNICAL ASSISTANCE TO THE CENTRAL FINANCE AND CON TRACTS UNIT FOR 
THE MANAGEMENT OF CIVIL SOCIETY DEVELOPMENT GRANT S CHEME 
Country:  Bulgaria 
Client:  Ministry of Finance of Bulgaria, Central Finance and Contracts Unit Bulgaria 
Description:  The aim of the project is to support the civil society and strengthen the rule of law and the stability of 
democracy, raising the capacity of the civil society by enhancing its participation in the accession process, 
promoting the citizens’ voice, partnership with the public bodies and ensuring access of minority groups to public 
services and the labour market. KPCs role was to provide assistance with implementing the grant scheme, 
organize an NGO-Congress and conduct a training programme for NGOs.  
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UKRAINE ENERGY EFFICIENCY PROGRAMME (“UKEEP”) – CON SULTANCY 
SERVICES FOR SUPPORTING THE IMPLEMENTATION OF THE FACILITY: ENERGY 
EFFICIENCY EXPERTS (“ENERGY AUDIT CONSULTANT”) 
Country:  Ukraine 
Client:  EBRD – The European Bank for Reconstruction and Development 
Description:  The Ukraine Energy Efficiency Programme will provide loans to Ukrainian Participating Banks, 
which will on-lend the funds to end-users for industrial energy efficiency and renewable energy projects. The 
objective of the project is to assist individual prospective sub-borrowers identify sustainable energy opportunities, 
conduct energy audits and assess technical and economical feasibility of the identified projects. 
 
 
TENDER AGENT FOR KFW 
Country:  Armenia, Croatia, Ukraine 
Client:  Kreditanstalt für Wiederaufbau 
Description:  Acting as Tender Agent for KfW in various KfW-financed procurements. So far KPC has worked in 
Armenia (support it in selecting a private operator for a management contract for the 3 biggest regional water 
utilities), Croatia (Consultancy Services for Programme Preparation and Implementation of  water and wastewater 
projects in Croatia) and Ukraine (Consultancy Services for the elaboration of a Feasibility Study for a water supply 
project).  
 
 
INSTITUTIONAL CONSULTANCY FOR THE REPLACEMENT OF CF C CHILLERS FOR A 
REGIONAL PROJECT IN AFRICA 
Country:  Africa 
Client:  UNIDO 
Description:  The project intends to showcase the replacement of chillers in six African countries to serve as an 
example for end users who could replicate the replacements making use of the strategic elements and innovative 
mechanisms established through the project. Within this project Kommunalkredit Public Consulting GmbH 
provided financial assistance related to technology transfer setting up a financial scheme. KPC prepared a 
detailed project document describing the setup of the financial mechanism, details on project implementation and 
project milestones. 
 
 
INTERMEDIATE BODY FOR THE FUND FOR NON-GOVERNMENTAL  ORGANIZATIONS 
UNDER EEA FINANCIAL MECHANISM AND THE NORWEGIAN FIN ANCIAL 
MECHANISM 
Country:  Poland 
Client:  Ministry for Regional Development (Poland) 
Description:  The subject of the contract is execution of tasks of the Intermediary for the Fund for Non–
Governmental Organisations using the financial resources granted under the EEA Financial Mechanism and the 
Norwegian Financial Mechanism to NGO´s for the project implementation in the areas Environmental protection 
and sustainable development and Equal opportunities and social integration. The project is carried out by 
ECORYS with KPC acting as consortium partner.  
 
 
STRENGTHEN FINANCIAL MANAGEMENT CAPACITY OF LOCAL L EVEL ACTORS IN 
THE WATER SUPPLY AND SANITATION SECTOR 
Country:  Armenia, Azerbaijan, Georgia, Kyrgyzstan, Moldova, Uzbekistan, Tajikistan  
Client:  OECD 
Description:  The overall project goal is to help selected EECCA countries improve the effectiveness and quality 
of municipal water sector services by strengthening the operational and financial sustainability of water utilities, 
thus contributing to efforts to meet commitments towards achieving the UN Millennium Development Goals. This 
will be achieved by capacity building and training measures for local water utilities and municipalities to 
strengthen their investment and financial planning expertise.  
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STUDY TOUR TO AUSTRIAN UTILITY COMPANIES 
Country:  Austria/Russia 
Client:  Institute for Urban Economics 
Description:  Within the assignment “Sakha Yakutia RMSDP - Financial & Operational Performance Improvement 
Programme” a study tour for key managers of the republic of Sakha Yakutia to several modern Western European 
utilities was performed. This study tour provided the base for a fruitful dialogue between the representatives of the 
visited companies and the participants of the study, and it allowed for the discussion of practical problems in the 
Sakha Yakutia RMSDP as well as for solution development.  
 
 
TECHNICAL ASSISTANCE TO THE AUSTRIAN DEVELOPMENT AG ENCY FOR 
IDENTIFICATION, IMPLEMENTATION AND MONITORING OF WA TER AND 
WASTEWATER PROJECTS IN THE WESTERN BALKANS 
Country:  South-East Europe 
Client:  Austrian Development Agency 
Description:  The Austrian Development Agency (ADA), Austria’s operational unit for Development Cooperation, 
entrusted KPC with the project management and monitoring of its donor-funded water and wastewater investment 
projects in CEE-countries. The services provided include project identification, procurement and monitoring. The 
work is carried out in close cooperation with local municipalities and water utilities, regional and state authorities 
and other donors. Projects have been carried out in Serbia, Montenegro, Bosnia-Herzegovina, FYROM, Albania, 
Romania, Moldova and Kosovo. 
 
 
TECHNICAL ASSISTANCE TO THE ESTABLISHMENT OF AN ENV IRONMENTAL FUND 
IN BOSNIA – HERZEGOVINA 
Country:  Bosnia and Herzegovina 
Client:  EC Delegation to Bosnia – Herzegovina 
Description:  In this project KPC was responsible for developing and implementing management procedures of an 
environmental fund for Bosnian NGO’s. This fund was made available by the CARDS program. Furthermore, the 
contract included training and institutional support for the Ministries of Environment in both entities in order to 
improve competencies in environmental fund management. 
 
 
STUDY ON THE LEGAL AND INSTITUTIONAL FRAMEWORK FOR PUBLIC-PRIVATE-
PARTNERSHIPS IN THE INFRASTRUCTURE SECTOR IN THE RUSSIAN FEDERATION 
Country:  Russia 
Client:  Österreichische Kontrollbank  
Description:  This study provides an overview of the most important institutional settings and of the legal 
framework for the preparation, implementation and financing of Public-Private-Partnerships in the Russian 
Federation. Furthermore, it outlines the potential for establishing PPP - Models in the infrastructure sub-sectors 
environment, transport and housing including a description of the key success-factors. The study is meant to be 
used as a practical guideline by Austrian companies which are interested in this expanding market segment. 
 
 
MANAGEMENT OF SUPPORT FUNDS ON BEHALF OF THE AUSTRI AN DEVELOPMENT 
COOPERATION 
Country:  Multi-Country 
Client:  Fed. Ministry for Foreign Affairs / Austrian Development Agency 
Description: KPC was responsible for the fiduciary settlement of bilateral co-financing projects and EU co-
financing projects within the scope of Austrian Development Cooperation. Main focus were projects in the fields 
of: capacity building, education, health, water, administration, promotion of democratic development, promotion of 
SMEs. 
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STUDY ANALYZING THE GENERAL CONDITIONS IN THE AREAS  OF WATER SUPPLY, 
WASTE WATER FOR AN ECONOMIC AND SOCIAL INTEGRATION OF REGIONS IN 
CROATIA 
Country:  Croatia 
Client:  Österreichische Kontrollbank (OeKB) 
Description:  The main emphasis of the survey was put on “project identification”. Projects in the fields of water 
supply, wastewater disposal and waste which were already in the pipeline, had to be identified and drafted. 
Furthermore, the study provides information on the present situation in Croatia’s water, waste water and waste 
disposal sector; it covers the local legislation and public structures, general financial conditions, existing national 
and international support programmes, the local market potential and  future requirements in the fields of water 
supply, waste water and waste disposal in Croatia. 
 
 
STUDY ON WATER AND WASTE WATER TARIFFS IN THE DANUB E REGION 
Country:  Danube River Basin: Romania, Bulgaria, Yugoslavia, Croatia, Hungary, Slovakia, Czech Rep. 
Client:  UNOPS 
Description:  In the course of this study, the need for renewal and expansion of facilities was analysed; moreover, 
the quality of the available supply and disposal plants in the drinking water and waste water sector in nine 
countries belonging to the Danube river basin was assessed. On the basis of key information determined from 
these parameters and in connection with social key data in each country, a socially agreeable and economically 
required tariff for drinking water and waste water was determined. 
 
 
STUDY ANALYZING THE PRESENT SITUATION IN THE AREAS OF WATER SUPPLY 
AND WASTE WATER TREATMENT TECHNOLOGY IN SOUTHERN PO LAND 
Country:  Poland 
Client:  Österreichische Kontrollbank OeKB 
Description:  The main emphasis of the survey was put on project identification (incl. the preparation of a project 
pipeline) and on the identification of potential local partners. Projects in the fields of water supply and wastewater 
disposal were identified and assessed. Furthermore, the study provides information on the present situation water 
and wastewater sector in Southern Poland. Potential business opportunities for Austrian companies in these 
sectors were identified and analysed. 
 
 
STUDY ON THE WATER AND WASTEWATER SECTOR IN SERBIA AND ON ITS 
POTENTIAL FOR AUSTRIAN EXPORTS 
Country:  Austria 
Client:  Österreichische Kontrollbank (OeKB) 
Description:  KPC’s activities included the appraisal of the current market situation, the analysis of possible 
sources for financing, the review of the legal framework for the water and wastewater sector, the review of the 
public administration in Serbia, the appraisal of the future development of the water and wastewater market and 
the identification of a potential projects.  

 
 
STUDY ANALYZING THE GENERAL CONDITIONS IN THE WATER  SECTOR IN 
CROATIA 
Country:  Croatia 
Client:  Österreichische Kontrollbank (OeKB) 
Description:  The main emphasis of the survey was put on “project identification”. Projects in the fields of water 
supply, wastewater disposal and waste which were already in the pipeline, had to be identified and drafted. 
Furthermore, the study provides information on the present situation in Croatia’s water, waste water and waste 
disposal sector; it covers the local legislation and public structures, general financial conditions, existing national 
and international support programmes, the local market potential and  future requirements in the fields of water 
supply, waste water and waste disposal in Croatia. 
 
 
 
 
 

 


